
 

 

AGENDA 
DEARBORN COUNTY BOARD OF COMMISSIONERS MEETING 

December 17, 2024  
5:00 p.m. Henry Dearborn Room 

Dearborn County Government Center 
165 Mary Street, Lawrenceburg, Indiana 

 

I. CALL TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. TITLE VI STATEMENT FOR COMPLIANCE 
 

IV. OLD BUSINESS 

• 2025 BOC Meeting Schedule – tabled from Nov. 6, 2024 

V. NEW BUSINESS 

• Re-appointments of Department Heads 

o Administrator / ADA & Title VI Coordinator – Sue Hayden 

o Animal Control Director – Steve Hofstetter 

o Attorney – Andy Baudendistel 

o Building Inspector – Bill Shelton 

o Emergency Management Director – Jason Sullivan 

o Engineer – Todd Listerman 

o Highway Superintendent – Tim Greive 

o Maintenance Director – Eric Hartman 

o 911 Director – INTERIM, Kris Heitmeyer 
 

• Appointments to fill vacancy  

o Dearborn County Redevelopment Board 
 

• Discussion on Juvenile Justice System Grant Funding – Judge Negangard and Prosecutor Lynn 

Deddens 
 

• Bid Awards for Paving – Highway Superintendent, Tim Greive 
 

• Stellar Pathway Update – Mike Perleberg, One Dearborn Executive Director 
 

• Planning & Zoning Director, Nicole Daily 

o Zone Map Amendment – Agriculture Homestead (AH) to Local Business (B-1) 

o 2025 Fellowship with the Urban Green Infrastructure McKinney Climate Fellow 

VI. ADMINISTRATOR – Sue Hayden 

• Annual Certification of Elected Officials Compliance with Handbook and IC 36-1-2-.2 

VII. AUDITOR – Connie Fromhold 

• Claims/Payroll/Minutes 

VIII. ATTORNEY – Andy Baudendistel 
 
 

IX. LATE ARRIVAL INFORMATION 
 
 

X. PUBLIC COMMENT 
 
 

XII. COMMISSIONER COMMENTS 
 
 

XII. ADJOURN 


